" WENATCHEE VALLEY

COLLEGE

BOARD WORK SESSION

October 20, 2021
10:30 a.m. — Omak Campus/Zoom

10:30 A.M. — B0Ard WOTK SESSION .....ccuiiiiiiiiiiiiiiie ettt ettt et etee et eeete e e bt e eteeebeeebasebeeeseeentaeeseeesseeenseeenses Zoom
3:00 P.M. — Board Of TrUStEES MEELINZ ... .cccveruieriieiietieieeiesitestt et etesteseee st esaeenteeneeesaessaessaenseenseensesnnesseenseenseenes Zoom
AGENDA
TIME PAGE #
10:30 COMMUNICATIONS
10:35 REPORT FROM TRUSTEES
10:40 PRESIDENT’S REPORT
e Year-End Financial Report (Brett Riley)
e 2021-2022 WVC Operating Budget 1
e Enrollment (Jim Richardson)
e President’s Update (Jim Richardson)
e NWCCU Ad Hoc Visit (Jim Richardson/Ty Jones)
11:30 POST TENURE REPORT
e Livia Millard 8
12:00 Lunch
12:30 CAMPUS TOUR
1:00 BOARD DEVELOPMENT
e BAS in Teaching
1:40 BOARD AGENDA ACTION ITEMS
e 2021-2022 Operating Budget: Brett Riley 1
1:45 BOARD MEETING AGENDA REVIEW
1:50 EXECUTIVE SESSION (Personnel Issues)

Adjourn




